Welcome

Sue will welcome members to the 2026 General Assembly.

The work of our organisation

Sue and Luis Gabriel will talk about the work that Inclusion
International has done since the last General Assembly in Sharjah, UAE,

in 2025.

Treasurer's Report

Lloyd will give an update about Inclusion International’s money. He will

talk about:

e Inclusion International’s income — this means the money our

organisation is receiving

e Inclusion International’s spending — this is about what our
organisation is spending money on

Report from the Secretary General

Nagase will talk about:

e The work of the Membership Committee

Report from the Nominating Committee

The nominating committee will explain the rules about nominations
for the Officers and Council members, and they will present the eligible

nominees.

Full members in good standing will have the opportunity to vote for
Officers and Council members - including the President Elect - after the

virtual General Assembly.
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Questions

Break

Update from the Leadership Committee

Some Council members have been working together as the
“Leadership Committee

They have been thinking about all of the different ideas members have
shared about making leadership more “diverse and inclusive”.

e Being‘diverse” means that we want our leaders to be people from
lots of different backgrounds and life experiences.

e Being’inclusive”means that everyone has what they need to fully
take part as a leader.

The Leadership Committee will talk about the ideas that they have
heard from members about improving Inclusion International’s
leadership structures.

They will give an update on the work they have been doing and how
they have been working together.

Members will have discussions in breakout rooms about this work.

Honorary Members

At Inclusion International, one way that we celebrate the contributions
of key leaders in our movement by awarding them with Honorary Life
Membership. We enjoy this opportunity to tell our members about
those who have worked so hard to build the strength and credibility of
our organisation.

Sue will talk about the new Honorary Members in 2026.

Voting

At the General Assembly, members hear and talk about different things
that they will vote on.

Voting at the General Assembly happens through an online ballot.
Sue will explain what makes an organisation eligible to vote.

Sue will explain how a representative from each eligible member can
cast their vote. This representative is sometimes called a delegate.
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