Extraordinary General Assembly - September 18, 2025

Sharjah, United Arab Emirates

Welcome

Sue will welcome members to the 2025 General Assembly.

Approval of the agenda

Full members in good standing will vote to adopt the agenda of today’s
Extraordinary General Assembly.

Approval of the minutes of the 2024 General Assembly

Full members in good standing will vote to approve the meeting minutes
(records) from the 2024 General Assembly.

The minutes are available here in English.

Approval of new members

Full members in good standing will vote to approve the new members
who have been approved to join our network since the 2024 General
Assembly.

These new members are listed in the Membership Committee report.

The work of our organisation

Sue and Luis Gabriel will talk about the work that Inclusion International
has done since we last came together in person at the World Congress in

Birmingham in 2018.
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https://inclusion-international.org/wp-content/uploads/Virtual-General-Assembly-2024-minutes.pdf
https://inclusion-international.org/wp-content/uploads/Virtual-General-Assembly-2024-minutes.pdf
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You can read our 2024 Annual Report for a review of last year's work.

Treasurer's Report

Lloyd will talk about Inclusion International’s 2024 Financial Report.

He will also give an update about Inclusion International’s finances in
2025.

Lloyd will talk about:

e Inclusion International’s income — this means the money our
organisation is receiving

e Inclusion International’s spending — this is about what our
organisation is spending money on

Report from the Secretary General

Nagase will talk about:

e The work of the Membership Committee
e The joint membership process with Inclusion MENA

e Thetimeline for the election of our next President Elect

Questions

Members can ask questions about the reports they have heard so far.

Break

We will have a 15 minute break.

Workshop - Future Leadership for our Network

Members will take part in a workshop about the future of leadership at

Inclusion International.

We will talk about these 3 big questions:

e What are the barriers to becoming a leader within our network, and

how can we remove them?
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https://s38312.pcdn.co/wp-content/uploads/2024-Annual-Report-of-Inclusion-International.pdf
https://s38312.pcdn.co/wp-content/uploads/2024-Annual-Report-of-Inclusion-International.pdf
https://s38312.pcdn.co/wp-content/uploads/Inclusion-International-2024-Accounts-Final-Signed.pdf
https://s38312.pcdn.co/wp-content/uploads/Inclusion-International-2024-Accounts-Final-Signed.pdf

e How are we supporting the development of future leaders within
our network?

e Does our leadership structure reflect who we are?

Reflections from Officers about the Workshop

Inclusion International Officers will reflect on what they heard from

members.

OPTIONAL - Voting on a Resolution

If the members agree on some actions they would like the Officers to do

to address future leadership, they can propose a “resolution”

A resolution is a statement that the members vote on telling Inclusion

International to do something.
If a member proposes a resolution, all Full Members will vote on it.

Members do not have to vote on a resolution at the Extraordinary

General Assembly - this is optional.
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